Standing Orders


WATCH DUTIES
1. Remember the safety of the crew and the boat rests with the watch standers.  Life jackets are to be worn by all crew members while on deck after dark or in heavy seas.
2. Stand an alert watch.  Do not let other duties or activities interfere with watch standing, while on watch that is your primary responsibility. Almost all accidents at sea can be traced back to a watch standers failure.
3. If circumstances permit, notify the Captain before making any significant changes to course, speed or sail arrangements.  Do not hesitate to take emergency action to avoid collision, grounding or other hazards if, in your best judgment, such prompt action is necessary.  Notify the Captain as soon as safely possible afterwards of your actions.
4. Be forehanded.  Anticipate possible emergencies and developing conditions and plan your responses early, if you’re unsure of your actions call the Captain.
5. Be vigilant.  Keep a careful and continuous lookout in ALL directions and use all of your senses (sight, smell, hearing, etc.).

6. Understand the current navigational situation.  Know where you’re at in relationship to potential land marks, aids to navigation, wind, waves and current.  Be aware of changes in wind, waves and current as they relate to a proper course.

7. Verify the boats course frequently.  This is particularly important when using the autopilot or the wind vane.  Persistent changes in course may require action; you should consult the Captain or navigator before making any significant course changes.
8. Wear a harness and life jacket and remain clipped into the boat from sunset to sunrise.  Anyone topside during this period must do the same.  Let no one leave the cockpit during darkness unless they are secured to the jack line and a second person is on deck to observe their activity.
9. Know where other members of the crew are at all times.  Remember a crew member who is overboard may equal a lost or dead crew member.
10. At night, verify the navigation lights are working properly from time to time.
11. Before assuming the watch, be sure you know the situation.  Understand the course to be steered, wind, sea and weather trends, the sail configurations, whether or not the preventer is rigged, other boats in the area, aids to navigations, landmarks, and any projected changes to course or boat configurations.
12. Keep a careful eye on the weather.  Be alert to changes both favorable and unfavorable.
13. Remember the time to reef is when you first start to wonder if a reef would be advisable.  It is easier and safer to take a reef out then to put one in.
14. Wake or call the Captain if:
a. You notice we are approaching a significant change in weather, lighting or low dark clouds to windward.

b. Wind speed or direction increases materially or changes in sea state may require a course change.

c. You see any ships, lights, radar targets or objects that you do not recognize or do not know what avoidance action to take.
d. Unidentifiable sounds.

e. Any crew member gets sick or is injured.

f. Any type of emergency occurs (fire, MOB, taking on water, etc.).

The Captain sleeps much better if he can trust that you will call him when anything new pops up or changes.  It is far better to wake him often and early then too late!  If you are unsure, call him anyway.

15. Formal watches are maintained from dusk to dawn.
16. Monitor radar for traffic and squalls as weather conditions dictate.  Track any potential hazards and plan appropriate actions as conditions change.
17. Monitor sail trim regularly, and adjust when necessary.  Keep the cockpit organized and ready for use.
18. Never leave the cockpit without someone else being on deck.  Remember if you go overboard and no one knows it you will most likely be lost and die!  No one is to leave the cockpit and go on deck without a lifejacket on and someone else being on deck.
19. Maintain the ships log in coordination with the Captain.  At a minimum the log should be updated at the end of each watch. 
20. Be ready to go on deck early for the start of your watch.
a. Arrive at least 5 minutes before the start of your watch
b. Let the current watch know if you want them to summon you before your watch and if so how early.
c. Be prepared with the proper clothing and gear on and ready to go.
d. Clearly review and understand the weather conditions and boats situation before assuming your watch.
MAN OVERBOARD
1. The first person aware of problem yells “MAN OVERBOARD” and releases the Man Overboard Pole.
2. One person stays at the helm and another points to the victim, never taking his eyes off of him.

3. Everyone dons their life jacket.

4. The Helmsman presses the MOB button on the chart plotter.

5. Helmsman initiates a quick stop procedure.  

6. Try to maneuver the boat under sail, if the engine is necessary, check that no lines are overboard and that the victim is not near the stern before putting the engine into gear.

7. Drop/furl the head sail and sail under main alone for better control.

8. Deploy the life sling and get the victim along side of the vessel.

9. Main sail should be dropped and use a halyard to retrieve the victim if necessary

10. Treat the victim: Wrap in warm towels, reassure him that everything is alright, and treat any injuries and for hypothermia if necessary.

FIRE EMERGENCY

1. Be sure the crew knows where the fire extinguishers are located before leaving the dock

2. In case of a fire, alert everyone by shouting “FIRE!”
3. Attempt to extinguish the fire immediately using the closest extinguisher that doesn’t require you to enter the fire.

FLOODING

1. Be sure the crew knows where the sea cocks, plugs and pumps are located before leaving the dock.

2. Advise the Captain and crew of leak.

3. Make sure electric pumps are working.

4. Deploy other pumps and pails.

5. Locate leak and make every effort to stop or stem the leak.
PREPARATIONS FOR ABANDONING SHIP
Captain to loudly announce PREPARE TO ABONDON SHIP
Everyone dons their lifejackets with tethers attached
Captain and any available crew heave to or slow the boat as instructed by Captain

Access condition of boat and its survivability and conduct damage control – Do everything to keep the boat afloat
Specific Assignments:

Doug:

1. Record Latitude and Longitude into the log
2. Issue a “PAN” “PAN” on the VHF Channel 16

PAN – PAN – PAN

This is the sailing vessel Isabelle

Longitude: ____________ Latitude: _______________

Our Emergency is: _____________________________

We Need: ____________________________________

We have a crew of ____ aboard

Condition of Crew is: ___________________________

Estimated time left: _____________________________

We are a 33’ Sail Boat w/white sails & hull and a wind vane on the stern

Over    (listen for a response, answer questions and follow USCG instructions)
3. Activate the Strobe light on the mast head
4. Collect satellite phone into its waterproof bag

5. Reissue “PAN” “PAN”

Rich:
1. Locate the Ditch Bag w/EPIRB into the cockpit

2. Locate emergency water into the cockpit

3. Locate first aid kit into the cockpit
4. Insure Bilge pumps are working

5. Conduct Damage Control – Do everything to keep the boat afloat
Joe:
1. Remove life raft from the cockpit and secure to the boat
2. Do not deploy the life raft until told to do so by the captain or the boat is obviously quickly sinking

3. Check & organize the emergency supplies in the cockpit

4. Man the cockpit bilge pump

5. Conduct Damage Control – Do everything to keep the boat afloat.
ABANDON SHIP PROCEDURE

NEVER ABANDON A FLOATING VESSEL

for a Life Raft or without the orders from the Captain

1. The Captain issues the order to abandon ship
2. Doug Issues and Reissues a “MAY DAY” on VHF Channel 16
· MAY DAY – MAY DAY – MAY DAY

· This is the sailing vessel Isabelle 
· Longitude: ____________ Latitude: _______________

· We are abandoning our vessel and require immediate assistance from any boat in the area
· We have a crew of ____ aboard

· Over     (listen for a response, answer questions and follow USCG instructions)
3. Joe insures the Life Raft is secured to the boat and launches it.
4. Joe supervises the loading of the supplies into the life raft
a. Ditch Bag

b. Emergency Water

c. First Aid Kit
d. Satellite Phone

e. Other Emergency Supplies

5. Everyone boards the life raft and clips in
a. When boarding the life raft from the boat use your tether to clip into the raft’s painter before attempting to transfer from the boat to the raft.
b. The first one on board the raft assists the others to board.

c. If time permits collect extra for and other supplies for the raft

DO NOT UNTIE THE RAFT FROM THE BOAT
Unless:
1. Instructed to do so by the Captain.

2. The boat is sinking and threatening to take the raft down with it.
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